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United Development Company (UDC)

Ovearview

United Development Company (UDC) was founded in 1999 with the vision to become an international hand'unamim
project delivery and value creation, and the first choice partner for private sector joint ventures in Qatar, the Gulf
Region and beyond. UDC has been listed on the Qatar Exchange gince June 2003, and is one of the leading private
sector shareholding companies in Qatar, working with global partners across the Middle East to fulfill its mandate to
be a cornerstone of the Qatari economy.
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Shareholders Ogosluall
Its founders held 45% of the shares at launch, and are among the most established and successful businessmen in
Qatar with established track records in joint ventures, project development, banking, trading, international investment
and urban development.
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UDC identifies project and investment opportunities and works through partnership and joint venture, securing the
know-how to deliver first-rate results. The company also develops wholly owned projects and organizations, notably
The Pearl-Qatar, the first international urban development project to offer freehold ownership and residency in Qatar.
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Company sectors a5 pall Cilelig
Hydrocarbons and energy, infrastructure and utilities, maritime and environmental related businesses, urban development,
property management, information technology. hospitality and leisure, fashion, business and marketing services.
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Wholly Owned Subsidiary Recruitment Opportunities
a1l s3aiall Joldl ddglaall ilspdul Laybhgill gays

The Pearl-Oatar, being developed and promoted by UDC, is a
miulti-billion dollar offshore, Riviera-style man-made island, covering
285 acres of reclaimed land. It is the first and one of the largast urban
developments in the country and the first to offer freehold and residential
rights to international investors. The Pearl-Qatar will eventually house
41,000 residents in an upscale, multi-cultural residential community
which will b2 a secure and exclusive island retreat bringing the
ambience and lifestyle of the Mediterranean to the heart of Arabia.
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Ronautica Middle East was established in 2007 to spearhead the region’s
luxury boating industry. It is charged with the creation and management
of The Pearl-Qatars three world-class marinas, including the marina at
Porto Arabia, which caters for 785 vessels and can accommodate boats
up to B0 meters long. Ronautica Middle East further offers charter and
crewing services, sailing and diving schools, cruising services, super
yacht trading, selling of boats and yachts and other nautical activities.
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United Fashion Company clijdll Gaaiall adpdall
United Fashion Gompany (UFC) was incorporated in February 2008 with a mandate to
target the best international fashion brands for The Pearl-Qatar and throughout the region.
Since then, UFC has played a key role in masterfully promoting Ciatar as a regional centre
for haute couture. Stefano Ricei, Gianfranco Ferré, Harmont & Blaine, Domenico Vacea,
Mizgoni, Santoni, René Caovilla and Georg Jensen are among the world-celebrated
fashion icons, who chose The Pearl-Qatar to springboard their brand in the region.
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The Pearl for Management and Operations Jlilaellg ajladll aglglll a4 pd
The Peari-Qatar for Management and Operations was developed to manage the freehold
property and shared facilities within the freehold plots at The Pearl-Qatar. It aims to
provide the necessary administrative and technical tools to foster community
awaraness among building residents and owners, ensuring a clear understanding of
their rights and responsibilities and providing ongoing maintenance of residential
COMMOn areas.

The Pearl-Qatar for Management and Operations’ directive is two-fold: Strata
consultancy and Strata Management.
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SCOOP GG
SCOOP was established in the last quarter of 2008 to manage the vast potential of media
and advertising space at The Pearl-Qatar. lts long-term focus also includes media and
visual communications opportunities on the island as well as developing its agency
capabilities and supplying advertising platiorms across the region.
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Corporate ‘Good Practices a4yl dauall Ciluagloall

Corporate Social Responsibility a4 pill auelaisy Ul aulgiuall
As a company with interests that have a range of possible environmental impacts,
UDC insists upon the highest standards of corporate social responsibility across its
entire porifolio. This means that the welfare of employees, the environmental
consequences of project activities and the amenity of those living in the vicinity of
UDC operations rank equal importance to ftraditionally defined profitability.
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Health and Safety dollullg aunll
At the foundation of good corporate practice lies a commitment to the highest standards
of haalth and safety for all of those working in UDC businesses. This notion extends to
include those who live and work around the sites of our commercial activities.

Our work at The Pearl-Qatar provides a snapshot of UDC's dedication to the ensuring
absolute compliance with Health, Safety and Environment (HSE) guidelines. Under a
Coordinator, a team of more than 18 officers and assistants conduct daily checks, audits
and site visits across the entire development area. As well as monitoring HSE
performance around the clock, the team also manages an awareness and education
program, making these considerations a built-in part of operations on the island.
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At UDC we are aware that a great number of issues, with impacts in the
short, medium and long-term, fall under the general heading of the
Enviromment. We also know that the success of avary activity we
undertake relies upon a responsible stewardship of the resources it
consumes, both in construction and operation, as well as the proper
rnanagemenl of the materials it ﬂﬂl‘lEiﬂl‘lE back to the anvironment as
washe.
We are committed to minimising the environmental impadct af our
operations and the products we produce.
We comply with the reguirements of all relevant legislation in Qatar and
the other countries in which we operate. Where standards are given we
meal or excead them.
We implement an effective environmental management system and
ensure it is communicated to our employees, parners and shareholders,
as well as to our customers and neigmﬂura-
We continually improve our environmental perfformance by measuring it
and raising the targets we set oursalves.
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Recruitment & Employment oladilwllg akgill

Waorking Environment Joell &iy
UDC's commitment to create "Partnerships for Progress® lies at the heart of our employment policy. Every member of
our staff is a crucial part of our present and future success, and we rely upon the passion, initiative and hard work of
every individual to deliver our corporate goals.

e . ™

A career at UDC is both challenging and rewarding. We are fortunate to be able to offer positions in a wide range of
disciplines, and to create a culture of excellence and best practice in each of them. We welcome you to look through
the opportunities we have presently available, and to submit your resumé. We acknowledge all submigsions and will
make further contact at an appropriate time.
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UDC General Qatarization Principlas phaill abay sl il
In keeping with its commitments, and in conjunction with the Ministry of Labour's Qatarization plans, it is the policy of
UDC to provide adequate training for its current and prospective Qatari employees to facilitate a smoother integration
within UDC's working environmeant.
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Equal Opportunities & Diversity at UDC augluiall o pall Galil
UDC aims to create and sustain an inglusive work environment which provides agquality of opportunity for averyone.
Cur recruitment process is driven by our desire to find the right person for the job. It is designed to identify people who
not only have the right mix of skills and axparience but who also aspire to our values. Yalues are the standands which
paople across the UDC share. They rapresent the things we cherish and aspire to; they guide our day to day decisions
and shape our individual and collective beahaviour. Wea respact each other and celebrate our diversity 5o that everyone
can give their best.

We're creating an anvironment thal’s frnendly and diverse as it is fast-moving, and where challenge and reward go

hand-in-hand. Yet wea are serous about what we do and we axpact you 1o be too.
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How to Apply

For in-depth and up to date corporate information, please
vigit www_udcgatar.com

If you like the sound of working here and feel that you meet
the minimum requirements of the role, you can then apply
online for jobs at UDC,

Alternatively, please complete the Expresgion of Interesi
and gubmit it to & member of our team in person or online.
Thiz enables you to register and to be notified of any future
jobs by e-mail.

Address

Alfardan Towers, 18th Floor

Al Fundug Sireet - 380

Diplomatic District - &1

PO Box: 7256 Dohg - Qatar.

Human Resources Telephone: «874 4058553
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